9 thémes pour construire un programme de fidélité
a l’international

Transactional advantages and offers

migration of current loyalty customers exclusive services

towards new program

relational benefits
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recognition approach
regulation rules

price of loyalty program
recruitment and registration channels

moments to recruit
recruitment process
actions to recruit

targets
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team training
Eligibility conditions

segmentation loyalty status

data to collect

if not free cashing process

loyalty program

offers and services

communication plan
sources and frequency of data up load

team incentive

data base and access

Investment / runing cost / ROI

program name and communication identity

quantitative KPI program reporting

qualitiative KPI

customers supports customer web space

planning
pilot team deployment
pilot countries

‘ The loyalty octopus from Stratello Sales supports

support
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Back office supports




